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Legislative Requirements
Strategic Plan must include:
· A description of measureable goals and objectives with agency resources, timetables and responsible persons
· Research priorities and recommendations
· Development and maintenance of searchable government wide inventory of research
· Guiding principles for conducting and administering research across agencies
· Summary of underemphasized and duplicative areas of research

Priorities/Framework/Rationale for Themes 
Based on research issues and priorities generated by four working groups, the Executive Committee identified four broad themes that cut across those specific concerns: Transitions, Economics, Disparities and Accessibility.
Transitions
Transitions (moving from one program, place or status to another) are often challenging for people with disabilities and are a key concern in many service delivery systems.  Research is being conducted on transition issues in different content areas. By bringing this research together, the ICDR will promote information sharing on models and methods that may more efficiently advance the research in each area.  Example transitions in ICDR content areas are listed below:
· Transitions in health care systems -- pediatric to adult care; adult to geriatric care; rehab to primary care ; active duty to veteran health care
· Transitions in education -- school to post-secondary education, community life
· Transitions in employment -- school to work for youth; military to civilian for veterans; career advancement
· Transitions in community living – Rebalancing in health care; Olmstead Act implementation
· Transitions in AT/UD –Technology transfer of innovations in AT/UD to mainstream technology 

Economics/Cost-Benefit 
Limited data the on cost-benefit of many disability programs, services, and technologies hampers program and policy improvement and access. Cost-benefit research can justify and advance disability programs and services. Example economic topics in ICDR content areas are listed below:
· Economics in health – cost-benefit of  prevention and treatment models at the individual and systems levels
· Economics in employment – cost-benefit of employment vs. SSI/DI; cost-effectiveness/ROI of VR program
· Economics in community living -- cost-benefit of LTSS vs. institutionalization; cost-benefit of housing voucher programs; CIL service management and outcomes
· Economics in AT/UD – impact of A/AT on employment; education and health; costs and benefits of federal 508 regulations on governments, schools and businesses; cost-benefit of accessible product development to industry bottom line

Disparities
Continued disparities hinder access and quality of services for people with disabilities in many programmatic and societal contexts.  General research often does not consider people with disabilities. Example disparity topics in ICDR content areas are listed below:
· Disparities in health --  access to preventive care and primary care; impact of disparities in health care on education, employment, community living; inclusion of people with disabilities in the health disparities agenda and participation in research (clinical trials, participatory research)
· Disparities in employment and education -- disparities in funded research for researchers with disabilities and pipeline for new researchers with disabilities (currently there are initiatives to encourage advance entry and careers for “minority” populations – are people with disabilities included in these initiatives? 
· Disparities in community living – limited availability/distribution of accessible and affordable housing; identify CIL effective practices to implement Olmstead
· Disparities in AT/UD – limited access and reimbursement for AT including expensive technologies that do not scale to affordable general use. 

Accessibility
Accessibility of new technologies, especially information and communication technologies, is key to promoting effective participation in society for people with disabilities and the aging population. Many services and new technologies move forward without consideration of accessibility needs, thus limiting equitable access to these services and products. Example accessibility topics in ICDR content areas are listed below:
· Accessibility in health --  user-centered design in EHRs, PHRs, telehealth, kiosks, websites; access to health care tools; lack of privacy standards; physical accessibility of health care facilities, equipment, treatment, standards
· Accessibility in education and employment -- AT and accommodations, online training; personalization of IT infrastructure
· Accessibility in community living – accessible transportation, housing, banking, educational institutions, shopping, etc.; visitability initiatives
· Accessibility in AT/UD – inclusive research methods; user-centered design




Crosswalk Disability Areas of Focus with Cross-Cutting Themes
Selected activities can be categorized in this schema to illustrate coverage. 
	Disability Content Areas of Focus
	Cross-Cutting Themes 2016-2019 SP

	
	Transitions
	Economics
	Accessibility 
	Disparities

	Assistive Technology & Universal Design 
	
	
	
	

	Education & Employment 
	
	
	
	

	Health and Wellness (includes rehabilitation, prevention, function, services)
	
	
	
	

	Community Living
	
	
	
	



Goals and Objectives
Proposed goals: 
Goal 1: 	Improve interagency coordination and collaboration in four broad thematic research areas: transitions, economics, accessibility and disparities. 
Goal 2: 	Develop a government-wide inventory of disability, independent living, and rehabilitation research.
Goal 3:	Promote stakeholder input on gaps and priorities for disability, independent living, and rehabilitation research through the implementation of a stakeholder needs repository.

The first two goals are directly related to statutory requirements. The third addresses, but expands, the stakeholder input requirement.  From the EC discussion, a “place” for disability stakeholder input on research seemed like a resource federal partners would appreciate. 
Under Goal 1, the objectives would include the data call work to identify current activities and commitments to collaborate on future activities in the theme areas.  We could also perhaps do 1 or 2 of the working group proposed plans as objectives.  
Note: This is not complete, just a sample as a possible way to move forward. 
	Goals and Objectives
	Strategy/Timelines/Responsible Parties
	Outcome/Measure

	Goal 1: Improve interagency coordination and collaboration in four broad thematic research areas: transitions, economics, accessibility and disparities. 

	Identify relevant agency activities in each theme area in the AT/UD, EE, H&W, and CL areas.
	Conduct a data call to ICDR member agencies and other relevant agencies to compile currently funded research activities.
Complete by December 2016/ ICDR EC

Review and assess to identify gaps and duplications.
Complete by June 2016/ICDR EC
	Comprehensive listing prepared and disseminated.



Summary of research gaps and duplications to inform annual report.  

	Secure agency commitments to support selected coordination in theme areas.
	Solicit commitments as part of data call.
Complete by December 2016/ICDR EC

Review and assess research activities and identify coordination opportunities.
Complete by June 2016/ICDR EC
	Secure commitments to coordinate in each thematic area, develop coordination action plans.

	Example from WG Plans: To improve accessibility of new health IT systems, promote interagency information sharing.
	Create a repository of accessibility research, educational materials and best practices.
Complete by September 2016/ATUD WG

Convene a series of interagency meetings.
Complete by December 2016/NIDILRR, Access Board, ONC, CMS, NSF, NIH, VA, DOJ
	Repository available on ICDR website. Track usage.


Awareness of accessibility and usability for people with disabilities and older adults in mainstream HIT as indicated by inclusion as topic in meetings, in documentation and requirements. 

	Goal 2: Develop a government-wide inventory system.

	Evaluate the applicability of the Federal RePORTER for the ICDR. 
	Complete beta-testing analyses to assess search and analysis features.
Complete June 2016/GWI WG

Assess findings and make recommendation for next steps. 
Complete December  2016/GWI WG, EC 
	Report on results of beta-testing.



Discussion and formal recommendation. 

	Develop action plan to establish/use GWI system.
	 
	

	Use and test new GWI system. 
	
	

	Goal 3:  Develop and maintain a stakeholder needs repository.

	Assess agency need for disability stakeholder input. 
	Conduct informal survey of how agencies use stakeholder input to develop research priorities. 
Complete by June 2017/ICDR EC or new WG
	Report on survey results. 

	Develop action plan to create repository for stakeholder input.
	Establish interagency working group and conduct a series of meetings.
Complete by June 2018/ ??
	

	Implement repository.
	
	





Themes Template
To collect data from ICDR member agencies we would develop a data call, with a format along these lines. We would likely collect input in a database format (Excel, web survey).  We put in subtopics from the proposed plans, but agencies can add new subtopics.  Perhaps EC members can suggest additional appropriate information to request. We may want to consider developing a coding system and ask agencies to characterize the nature of their work, so we could sort in the future.  
	Theme: Transitions Across the Lifespan
	Agency
Name & Contact
	Current Research/Activities
	Proposed Agency Contribution
	Other Known Resources/Activities

	Subtopic 1: Transitioning persons with SMI to community housing
	
	
	
	

	Subtopic 2: Identification of CIL effective practices to facilitate the transition of youth with significant disabilities
	
	
	
	

	Subtopic 3: Identify research, evaluation and scale-up methodologies that can be used to improve and expand the use of evidence-based policy, practices, programs and services for youth and young adults as they transition from the educational system to the workplace or postsecondary education.
	
	
	
	

	Add new subtopics:
	
	
	
	

	
	
	
	
	

	Theme: Economics/Cost-Benefit of Disability-related Programs
	Agency
Name & Contact
	Current Research/Activities
	Proposed Agency Contribution
	Other Known Resources/Activities

	Subtopic 1: Demonstrate that A/AT helps people sustain employment and live independently.
	
	
	
	

	Subtopic 2: Identify costs and benefits of federal 508 regulations on governments, schools, and businesses.
	
	
	
	

	Subtopic 3: Determine the value of A/AT to the industry “bottom line.”
	
	
	
	

	Subtopic 4: Identify past research about management/efficacy of CILs.
	
	
	
	

	Add new subtopics:
	
	
	
	

	
	
	
	
	

	Theme: Accessibility
	Agency
Name & Contact
	Current Research/Activities
	Proposed Agency Contribution
	Other Known Resources/Activities

	Subtopic 1: Establish and disseminate a set of standards for vistability in American domiciles. Establish Aging in Place and visitability initiative.
	
	
	
	

	Subtopic 2: Engage a research initiative focused on the distribution of accessible housing throughout the nation.
	
	
	
	

	Subtopic 3: There is a need to apply accessibility standards to health IT and introduce vendors to automated testing/evaluation tools.  Research is needed on all aspects of accessibility in HIT. One expressed need is for ICDR to promote, sponsor, or assemble a repository of education materials and best practices. This resource could provide examples (back end and front end) of HIT accessible designs.
	
	
	
	

	Add new subtopics:
	
	
	
	

	
	
	
	
	

	Theme: Disparities
	Agency
Name & Contact
	Current Research/Activities
	Proposed Agency Contribution
	Other Known Resources/Activities

	Subtopic 1: Identify best practices addressing people with disabilities in community health place-based interventions and collective impact approaches.
	
	
	
	

	Subtopic 2: Develop a set of standards, approaches, measures for interventions for people with disabilities in community-based participatory research.
	
	
	
	

	Subtopic 3: Prepare an issue brief on affordability of housing among Americans with disabilities.
	
	
	
	

	Subtopic 4: Prepare an issue brief on the interactive relationships between disability status, housing opportunity and food security. 
	
	
	
	

	Subtopic 5: Develop and test survey questions for a questionnaire on community living for persons with disabilities.
	
	
	
	

	Add new subtopics:
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